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	* The following pages are suggested evidence sources for your Initial Self Study/Certification Self-Study. Use this tool to guide your evidence collection and documentation during the certification process. Consult your coach if you have any questions.





AVID Essential 1: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	1.1
	· Student recruitment grid including:

        (standardized test scores, GPA’s, 

        attendance, behavior, ethnicity, first 

        generation, free/reduced lunch status

        (SES), special circumstances, etc.) 

        Highlight names of students that 

        meet the criteria & provide 

        calculations to show that 90% of 

        students are “in the middle.”

AND

· Interview forms for all students.

	·  Student recruitment grid including:

        (standardized test scores, GPA’s, 

        attendance, behavior, ethnicity, first 

        generation, free/reduced lunch status

        (SES), special circumstances, etc.) 

        Highlight names of students that 

        meet the criteria & provide 

        calculations to show that 100% of 

        students are “in the middle.”

AND

· Interview forms for all students.

	·  Student recruitment grid including:

        (standardized test scores, GPA’s, 

        attendance, behavior, ethnicity, first 

        generation, free/reduced lunch status

        (SES), special circumstances, etc.) 

        Highlight names of students that 

        meet the criteria & provide 

        calculations to show that 100% of 

        students are “in the middle.”

AND

· Interview forms for all students.
AND

· Refinement notes of interview process.



	1.2
	· Written student recruitment plan (Cert. tool 1.2 & 1.3—Recruitment Plan) and evidence of its implementation.


	· Written student recruitment plan (Cert. tool 1.2 & 1.3—Recruitment Plan) and evidence of its implementation.

AND

· Written Retention Plan & process for retaining existing students (Cert. tool 1.2 & 1.3—Recruitment Plan).

AND

· Waitlist of potential AVID students.


	· Written student recruitment plan (Cert. tool 1.2 & 1.3—Recruitment Plan) and evidence of its implementation.

AND

· Written Retention Plan & process for retaining existing students (Cert. tool 1.2 & 1.3—Recruitment Plan).

AND

· Waitlist of potential AVID students.

AND

· Written plan/ site team minutes for expanding the program to include additional sections.



	1.3


	· AVID Recruitment rubrics (found in the Sample Recruitment packet) or (Cert. tool 1.2 & 1.3—Recruitment Plan) for each student documenting selection process. (Student selection process reviewed by site team prior to the student recruitment process.)


	· AVID Recruitment rubrics (found in the Sample Recruitment packet) or (Cert. tool 1.2 & 1.3—Recruitment Plan) for each student documenting selection process. (Student selection process developed by site team prior to the student recruitment process.)

AND

· List of Site Team members’ roles/responsibilities in student selection.


	· AVID Recruitment rubrics (found in the Sample Recruitment packet) or (Cert. tool 1.2 & 1.3—Recruitment Plan) for each student  documenting selection process. (Student selection process revised by site team prior to the student recruitment process.)

AND

· List of Site Team members’ active roles/responsibilities in student selection (interviewing, teacher recommendations, etc.).



	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 2: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	2.1
	· Contracts for all AVID students signed by all parties (e.g., student, parents and elective teacher). All contracts filed in crate or binder, etc.


	·  Contracts for all AVID students signed by all parties (e.g., student, parents and elective teacher). All contracts filed in crate or binder, etc.

AND

· Sign-in sheets from parent meetings (Cert. tool 2.1—Parent Log).


	· Contracts for all AVID students signed by all parties (e.g., student, parents and elective teacher). All contracts filed in crate or binder, etc.

AND

· Sign-in sheets from parent meetings (Cert. tool 2.1—Parent Log).

AND

· Parent roster/volunteer lists w/roles and/or responsibilities of parents. Involvement in: site team, fieldtrips, guest speakers, etc.



	2.2
	· Teacher volunteer forms signed by AVID elective teacher(s) (Cert. tool 2.2- Elective Teacher Agreement).


	· Teacher volunteer forms signed by AVID elective teacher(s) (Cert. tool 2.2- Elective Teacher Agreement).

AND

· Site Team meeting/ events agendas & sign-in sheets documenting AVID teachers attendance and participation.


	· Teacher volunteer forms signed by AVID elective teacher(s) w/roles & leadership responsibilities for implementing site activities (Cert. tool 2.2- Elective Teacher Agreement).

AND

· Site Team meeting agendas & sign-in sheets documenting AVID teachers attendance and participation.



	2.3


	· Site team member participation forms signed by AVID Site Team members (Cert. tool 2.3- Site Team Member Agreement).


	· Site team member participation forms signed by AVID Site Team members (Cert. tool 2.3- Site Team Member Agreement).

AND

· Site Team meeting/events agendas & sign-in sheets documenting site team members attendance and participation.


	· Site team member participation forms signed by AVID Site Team members w/roles & leadership responsibilities for site team’s work and activities (Cert. tool 2.3- Elective Teacher Agreement).

AND

· Site Team meeting/events agendas & sign-in sheets documenting site team members attendance and participation.



	2.4


	· Written process for selecting and identifying AVID elective teachers (Cert. tool 2.4-Elective Teacher Recruitment Plan).


	· Written process for selecting and identifying AVID elective teachers (Cert. tool 2.4-Elective Teacher Recruitment Plan).

AND

· Evidence that coordinator has met with administrator/ site team for input.
	· Written long-term process for selecting and identifying AVID elective teachers (Cert. tool 2.4-Elective Teacher Recruitment Plan).

AND

· Evidence that coordinator has met with administrator/ site team for input.



	2.5


	· Written process for selecting and identifying AVID site team members (Cert. tool 2.5-Site Team Teacher Recruitment Plan).


	· Written process for selecting and identifying AVID site team members (Cert. tool 2.5-Site Team Teacher Recruitment Plan).

AND

· Evidence that coordinator has met with administrator/ site team for input.
	· Written long-term process for selecting and identifying new AVID site team members (Cert. tool 2.5-Site Team Teacher Recruitment Plan).

AND

· Evidence that coordinator has met with administrator/ site team for input.



	2.6
	· Site Team Meeting minutes/ agenda documenting conversations about AVID students’ opportunities to have access to rigorous courses.


	· Site Team Meeting minutes/ agenda documenting conversations about AVID students’ opportunities to have access to rigorous courses.

AND

· Written strategies implemented to ensure full access of AVID students in rigorous courses.
	· Site Team Meeting minutes/ agenda documenting conversations about AVID students’ opportunities to have access to rigorous courses.

AND

· Written strategies implemented to ensure full access of AVID students in rigorous courses.

AND

· Written policy reflecting full access to rigorous courses for all AVID students.


	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 3: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	3.1
	· Page of master schedule (highlight all AVID classes) documenting that AVID classes are held within the school day.

	· Page of master schedule (highlight all AVID classes) documenting that AVID classes are held within the school day.
AND

· Evidence from administration that AVID will be offered the following year during the regular school day.


	·  Page of master schedule (highlight all AVID classes) documenting that AVID classes are held within the school day.
AND

· Evidence from administration that AVID will be offered the following year during the regular school day.

AND

· Evidence of recruitment materials (AVID flyer, presence at registration days, application packet, information packet, etc.) used by AVID elective teachers, site team members, counselors, and students.



	3.2
	· Highlight AVID classes in master schedule reflecting one or more sections.

	· Highlight AVID classes in master schedule reflecting more than one section.

AND 

· Class rosters reflect fully-enrolled sections (fully-enrolled as defined by the average enrollment in an academic class at that site).


	· Highlight AVID classes in master schedule reflecting more than one section.

AND 

· Class rosters reflect fully-enrolled sections.

AND

· Class roster with highlighted names of the students indicating at least 70% have been in AVID for:

 * HS (9-12)- 3+ yrs 

 * MS (6-8)- 2+ yrs 

 * Combined schools (7-12)-5+ yrs 



	3.3
	· Completed Cert. tool 3.3—Balanced Curriculum Log.
	· Completed Cert. tool 3.3—Balanced Curriculum Log.
AND

· Evidence of any of the following: roster of fieldtrip participation, AVID Club sign-in, roster of mentor program participations, roster of Summer Bridge participation, etc.
	· Completed Cert. tool 3.3—Balanced Curriculum Log.

AND

· Evidence of any of the following: roster of fieldtrip participation, AVID Club sign-in, roster of mentor program participations, roster of Summer Bridge participation, etc.

AND

· Emails/letters/notes evidencing correspondence & partnership between coordinator and colleges/outreach programs.




	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 4: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	4.1
	· Highlight* student schedules showing that students are enrolled in appropriate courses that will enable them to meet the requirements for university enrollment.

 *HS- A-G, IB, AP

         *MS- Algebra, foreign language, 

            honors 


	· Highlight* student schedules showing that students are enrolled in courses, appropriate to the student, that are academically rigorous and which will enable them to meet the requirements for university enrollment. 

 *HS- A-G, IB, AP

         *MS- Algebra, foreign language,

            honors 
	· Highlight* student schedules showing that students are enrolled in the most academically rigorous courses, appropriate to the student, which are offered in their school and fulfill the sequence of university entrance requirements. 

 *HS- A-G, IB, AP

         *MS-Algebra, foreign language,

            honors 



	4.2
	· Roster of AVID class w/highlighted names of students receiving a “C” or better in the four academic classes indicating as least 50% as evidenced in report cards (Cert. tool 4.2- Student Grade Log). 


	· Roster of AVID class w/highlighted names of students receiving a “C” or better in the four academic classes indicating at least 70% as evidenced in report cards (Cert. tool 4.2- Student Grade Log).
	· Roster of AVID class w/highlighted names of students receiving a “C” or better in the four academic classes indicating at least 85% as evidenced in report cards (Cert. tool 4.2- Student Grade Log).

	4.3

HS
	· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students staying on track and have a plan to make up any classes where a D/F was earned, if necessary (Cert. tool 4.3—4 Year Plan).
	· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students staying on track and have a plan to make up any classes where a D/F was earned, if necessary (Cert. tool 4.3—4 Year Plan).

AND

· Roster of AVID junior and senior classes with at least 50% of highlighted names of students who have completed AP, IB, or dual credit (college) classes (those numbered 100 or higher). Indicate actual percentage of at least 50% (Cert. tool 4.3—Honors/AP/IB Tracking).


	· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students staying on track and have a plan to make up any classes where a D/F was earned, if necessary (Cert. tool 4.3—4 Year Plan).

AND

· Roster of AVID junior and senior classes with at least 50% of highlighted names of students who have completed AP, IB, or dual credit (college) classes (those numbered 100 or higher).  Indicate actual percentage of at least 50%.
AND

· Roster of AVID senior class with names highlighted indicating 100% of students have completed at least one or more AP or IB and have taken the corresponding exam (Cert. tool 4.3—Honors/AP/IB Tracking).

AND

· Data query with results that evidence an increase in school wide AP/IB exams taken from previous year.


	4.4

HS
	· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students are on a path to complete a recommended sequence of math courses for college entrance to a 4 year college/ university (Cert. tool 4.4—4 Year Plan).
	· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students are on a path to complete a recommended sequence of math courses for college entrance to a 4 year college/ university (Cert. tool 4.4—4 Year Plan).

AND

· Copies of most current progress report/ report card and/ or transcript with current math class highlighted showing that at least 50% of AVID students are “on Track” to complete a math sequence of courses required for entrance to a 4 year college/ university.


	· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students are on a path to complete a recommended sequence of math courses for college entrance to a 4 year college/ university (Cert. tool 4.4—4 Year Plan).

AND

· Copies of implemented 4-year A-G plans for each AVID student to show 100% of AVID students are on a path to complete a recommended sequence of math courses for college entrance to a 4 year college/ university (Cert. tool 4.4—4 Year Plan).

AND

· Copies of most current progress report/ report card and/ or transcript with current math class highlighted showing that at least 90% of AVID students are “on Track” to complete a math sequence of courses required for entrance to a 4 year college/ university.



	4.5

HS
	· Roster showing 100% of AVID students having taken PSAT, PLAN, EXPLORE, ACT or SAT exam taken (practice or formal). Indicate actual percentage of 100% and dates tests were taken (Cert. tool 4.5 Student Grade Log). 


	· Roster showing 100% of AVID freshmen and sophomores having participated in appropriate college testing (e.g. PLAN, EXPLORE, PSAT exam) (practice or formal). Indicate actual percentage of 100% and dates tests were taken (Cert. tool 4.5 Student Grade Log). 

AND

· Roster of AVID junior and senior classes with dates of ACT or SAT exam taken (practice or formal). Indicate actual percentage of 100% and dates tests were taken (Cert. tool 4.5 Student Grade Log).


	· Roster of AVID graduating senior class with dates of ACT or SAT exam taken in a paid, formal sitting. Indicate actual percentage of 100% (Cert. tool 4.5 Student Grade Log).

AND

· Roster of other AVID grade levels showing 100% of students having participated in appropriate college testing (practice or real). Indicate actual percentages of 100%.

	4.6

MS
	· Roster of AVID 8th grade class with highlighted names of current students who have completed Algebra I by the end of 8th grade and are eligible to enroll in Geometry or Algebra 2 in 9th grade. Indicate actual percentage of at least 50% of students.
	· Roster of AVID 8th grade class with highlighted names of current students who have completed Algebra I by the end of 8th grade and are eligible to enroll in Geometry or Algebra 2 in 9th grade. Indicate actual percentage of at least 70% of students.


	· Roster of AVID 8th grade class with highlighted names of current students who have completed Algebra I by the end of 8th grade and are eligible to enroll in Geometry or Algebra 2 in 9th grade. Indicate percentage of at least 90% of students.

	4.7

MS
	· Roster of  8th grade AVID class with highlighted names of current students who have chosen their 9th grade classes based on their “A-G” Plan. Indicate actual percentage of least 80% (Cert. tool 4.7 6-Year Plan).
	· Roster of  8th grade AVID class with highlighted names of current students who have chosen their 9th grade classes based on their “A-G” Plan. Indicate actual percentage of  at least 90% (Cert. tool 4.7 6-Year Plan).

	· Roster of 8th grade AVID class with highlighted names of current students who have chosen their 9th grade classes based on their “A-G” Plan. Indicate actual percentage of at least 100% (Cert. tool 4.7 6-Year Plan).

	4.8

MS
	· Roster of AVID class highlighting names of students who have taken PSSS, PSAT, PLAN, and/or Explore (practice or real) evidencing at least 50% of AVID 8th graders (Cert. tool 4.8 Student Grade Log).


	· Roster of AVID class highlighting names of students who have taken PSSS, PSAT, PLAN, and/or Explore (practice or real) evidencing at least 75% of AVID 8th graders (Cert. tool 4.8 Student Grade Log).


	· Roster of AVID class highlighting names of students who have taken PSSS, PSAT, PLAN, and/or Explore (practice or real) evidencing at least 90% of AVID 8th graders (Cert. tool 4.8 Student Grade Log).




	How has this evidence informed your work and your Site Team’s decision-making?



AVID Essential 5: Evidence Documentation
NOTES: 
• AVID curriculum includes: HS/MS Writing, Strategies for Success, College & Careers, Preparing for College, and AVID College Readiness.

• Evidence for Essentials 5-7 may be included in the AVID Student Portfolio. (See Cert. Tool 4-8 Student Work Samples.)

	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	5.1
	· Student work samples of writing-to-learn strategies from all grades in AVID classes (i.e. Cornell notes, graphic organizers, quick writes, etc.) and use of the AVID writing curriculum. Label grade level/ AVID teacher on samples.


	· Student work samples of writing-to-learn strategies from all grades in AVID classes and in other classes (i.e. Cornell notes, graphic organizers, quick writes, etc.) and use of the AVID writing curriculum. Label grade level/ AVID teacher on samples.

AND

· AVID year-long instructional plan highlighting writing lessons.


	· Student work samples of writing-to-learn strategies from all grades in AVID classes and in all other classes (i.e. Cornell notes, graphic organizers, quick writes, etc.) and use of the AVID writing curriculum. Label grade level/ AVID teacher on samples.

AND

· AVID year-long instructional plan highlighting writing lessons.

AND

· Vertically articulated plan for AVID writing curriculum including all grade levels.

	5.2
	· Student work samples demonstrating the writing process and timed writing assignments in all AVID classes throughout the year. Label grade level/ AVID teacher on samples.
	· Student work samples demonstrating refinement of the writing process (essays, letters, and reports) and timed writing assignments in all AVID classes throughout the year. Label grade level/ AVID teacher on samples.
	· Student final products (work samples) demonstrating refinement of the writing process (essays, letters, and reports) and timed writing assignments in all AVID classes throughout the year. Label grade level/ teacher on samples.

	5.3


	· Graded Cornell notes and student work samples showing refinement of notes. Label grade level/ AVID teacher on samples.
	· Graded Cornell notes and student work samples showing refinement of notes and use in classes other than AVID. Label grade level/ AVID teacher on samples.
	· Graded Cornell notes and student work samples showing refinement and use of notes in rigorous courses and in all classes other than AVID. Label grade level/ AVID teacher on samples.

AND

· Sample lessons/ observations from AVID student presentations of Cornell Notes in other classes.

	5.4


	· Samples of graded learning logs/written reflections indicating that they are a weekly part of the AVID classroom. Label grade level/ AVID teacher on samples.

	· Samples of graded learning logs/written reflections indicating that they are a weekly part of the AVID classroom. Label grade level/ AVID teacher on samples.
AND

· Samples of learning logs/written reflections used in other content area classes.
	· Samples of graded learning logs/written reflections indicating that they are a weekly part of the AVID classroom. Label grade level/ AVID teacher on samples.
AND

· Samples of learning logs/written reflections used in all content area classes.

	5.5


	· Student work samples of reading strategies used/taught (e.g., literature circles, SQ4R, reciprocal reading, GIST, KWL, PQRST, Into, Through, & Beyond, graphic organizers, etc.) Label grade level/ AVID teacher on samples.


	· Student work samples of reading strategies used/taught (e.g., literature circles, SQ4R, reciprocal reading, GIST, KWL, PQRST, Into, Through, & Beyond, graphic organizers, etc.) Label grade level/ AVID teacher on samples.

AND

· Lessons/activities and student samples that focus of reading comprehension. Label grade level/ AVID teacher on samples.

	· Student work samples of reading strategies used/taught in the AVID elective class and in all core academic courses (e.g., literature circles, SQ4R, reciprocal reading, GIST, KWL, PQRST, Into, Through, & Beyond, graphic organizers, etc.) Label grade level/ AVID teacher on samples.

AND

· Lessons/activities and student samples that focus of reading comprehension.
AND

· Vertically articulated plan for teaching AVID reading strategies/activities including all AVID classes.


	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 6: Evidence Documentation
NOTE: 

• Evidence for Essentials 5-7 may be included in the AVID Student Portfolio. (See Cert. Tool 4-8 Student Work Samples.)

	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	6.1
	· Samples of completed tutorial forms/ observation forms showing higher-level reflections/ question from each grade level/section throughout the year. Label grade level/ AVID teacher on samples.


	· Samples of completed tutorial forms/observation forms showing higher-level reflections/ questioning (for several students in each grade level) collected over time indicating growth in critical thinking skills. Label grade level/ AVID teacher on samples.


	· Samples of completed tutorial forms/ observation forms showing higher-level reflections/ questioning (for several students in each grade level) collected over time indicating growth in critical thinking skills, as well as taking ownership for effective tutorials and other students’ learning. Label grade level/ AVID teacher on samples.



	6.2
	· Student samples of student notes w/questions graded weekly. Label grade level/ AVID teacher on samples.


	· Student samples of student notes w/questions graded weekly. Label grade level/ AVID teacher on samples.

AND

· Copy of the rubric developed with students and used in grading level of questions during tutorials/ curriculum lessons.


	· Student samples of student notes w/questions graded weekly. Label grade level/ AVID teacher on samples.

AND

· Copy of the rubric developed with students and used in grading level of questions during tutorials/ curriculum lessons.

AND

· Samples of Cornell Notes graded using a rubric creating accountability for higher-level questions. Label grade level/ AVID teacher on samples.


	6.3


	· Samples of student Cornell Notes and Tutorials Request Forms or observation feedback forms indicating use in class work and levels of questions. Label grade level/ AVID teacher on samples.


	· Samples of student Cornell Notes and Tutorials Request Forms or observation feedback forms indicating use and levels of questions. Label grade level/ AVID teacher on samples.

AND

· Samples of completed Tutorial Request Forms (including reflections) from each AVID section throughout the year. Label grade level/ AVID teacher on samples.

	· Samples of student Cornell Notes and Tutorials Request Forms or observation feedback forms indicating use and levels of questions. Label grade level/ AVID teacher on samples.

AND

· Samples of completed Tutorial Request Forms (including reflections) from each AVID section throughout the year. Label grade level/ AVID teacher on samples.

AND

· AVID student work samples or observations of the tutorial problem solving process in all academic core subject areas. 



	6.4


	· Elective class lesson plans/ student work samples for Philosophical Chairs AND Socratic Seminar completed with students (Cert. tool 6.4 Balanced Curriculum). Label grade level/ AVID teacher on samples.


	· Elective class lesson plans/ student work samples for Philosophical Chairs AND Socratic Seminar completed with students on a routine basis (Cert. tool 6.4 Balanced Curriculum). Label grade level/ AVID teacher on samples.
	· Elective class lesson plans/ student work samples for Philosophical Chairs AND Socratic Seminar completed with students on a routine basis (Cert. tool 6.4 Balanced Curriculum). Label grade level/ AVID teacher on samples.
AND

· Samples of student selected questions/text for Philosophical Chairs and/or Socratic Seminar in AVID and other academic core classes. Label grade level/ AVID teacher on samples.


	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 7: Evidence Documentation
NOTE: 

• Evidence for Essentials 5-7 may be included in the AVID Student Portfolio. (See Cert. Tool 4-8 Student Work Samples.)

	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	7.1
	· Tutorial Request Forms, lesson plans, and/ or student work samples highlighting student’s collaboration in problem-solving. Label grade level/ AVID teacher on samples.
	· Tutorial Request Forms, lesson plans, and/ or student work samples highlighting student’s collaboration in problem-solving. Label grade level/ AVID teacher on samples.
AND

· Student work samples from academic content classes demonstrating student’s collaboration in problem-solving.
	·  Tutorial Request Forms, written reflections, lesson plans, and/ or student work samples highlighting student’s collaboration and independent problem-solving thinking. Label grade level/ AVID teacher on samples.
AND

· Student work samples from academic content classes demonstrating student’s collaboration and independent problem-solving.



	7.2
	· Student work samples/ lesson plans documenting collaborative work on research papers, presentations, and/or community service from the AVID elective class. Label grade level/ AVID teacher on samples.
	· Student work samples/ lesson plans documenting regular collaborative work on research papers, presentations, and/or community service from the AVID elective class. Label grade level/ AVID teacher on samples.
	· Student work samples/ lesson plans documenting regular collaborative work on research papers, presentations, and/or community service from the AVID elective class and from other academic content classes. Label grade level/ AVID teacher on samples.


	7.3


	· List of tutorial groupings and/or observation/feedback notes indicating students’ participation in collaborative work in the AVID elective class.
	· List of tutorial groupings and/or observation/feedback notes indicating students’ participation in collaborative work in the AVID elective class.
AND

· List of student groupings for collaborative projects/study groups w/group leader highlighted in the AVID elective class.


	· List of tutorial groupings and/or observation/feedback notes indicating students’ participation in collaborative work in the AVID elective class.
AND

· List of student groupings for collaborative projects/study groups w/group leader highlighted in the AVID elective class and in other academic content classes.



	7.4


	· Student work samples/ reflections documenting opportunities to develop leadership skills to solve issues (Cert. tool 7.4—Leadership Opportunities Log). Label grade level/ AVID teacher on samples.
	· Student work samples/ reflections documenting opportunities to demonstrate leadership skills to address issues on campus (Cert. tool 7.4—Leadership Opportunities Log). Label grade level/ AVID teacher on samples..

	· Student work samples/ reflections documenting opportunities to model leadership skills to solve issues in the community (Cert. tool 7.4—Leadership Opportunities Log). Label grade level/ AVID teacher on samples.



	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 8: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	8.1
	· Tutorial Request Form (used at least twice a week) that includes grading for the following components: questions, source of question, Cornell Notes, reflection. 


	· Tutorial Request Form (used at least twice a week) that includes grading for the following components: questions, source of question, Cornell Notes, reflection.

AND

· Tutor schedule that documents the times/days/classes where all tutors work.
	·  Tutorial Request Form (used at least twice a week) that includes grading for the following components: questions, source of question, Cornell Notes, reflection.

AND

· Tutor schedule that documents the times/days/classes where all tutors work.

AND

· AVID Coaching Form completed by coach. 



	8.2
	· Level I documentation sheet, tutor certificates, or completed tutor packet and pacing chart showing 16 hours of completed tutorial training in AVID Methodologies and WICR strategies.


	· Level I documentation sheet, tutor certificates, or completed tutor packet and pacing chart showing 16 hours of completed tutorial training in AVID Methodologies and WICR strategies.

AND

· Level II documentation sheet filed in certification binder indicating on-going coaching and debriefing to support tutors.
AND
· AVID Site Tutor Trainer Designee Contact sheet signed, completed and filed in certification binder or evidence folder.

	· Level I documentation sheet, tutor certificates, or completed tutor packet and pacing chart showing 16 hours of completed tutorial training in AVID Methodologies and WICR strategies.

AND

· Level II documentation sheet filed in certification binder indicating on-going coaching and debriefing to support tutors.
AND
· AVID Site Tutor Trainer Designee Contact sheet signed, completed and filed in certification binder or evidence folder.
AND

· Evidence of the regular use of coaching tools by Site Tutor Trainer Designee from Unit 5 (Tutorial Curriculum) that documents on-going coaching, debriefing, and reflection with tutors.



	8.3


	· List of student/tutor groups reflecting the 7:1 ratio. Indicate cross-age or college tutor (if possible) next to the names ​(Cert. tool 8.3- Tutor Ratio).

	· List of student/tutor groups reflecting the 7:1 ratio. Indicate cross-age or college tutor next to the names (Cert. tool 8.3- Tutor Ratio). 
AND

· List of college tutors  (at least one college tutor for each section) Highlight names of college tutors & indicate college attending.


	· List of student/tutor groups reflecting the 7:1 ratio. Indicate cross-age or college tutor next to the names. (Cert. tool 8.3- Tutor Ratio).
AND

· List of college tutors  (at least two college tutors for each section) Highlight names of college tutors & indicate college attending.

AND

· List of college tutors for the past two years that shows that 50% of the tutors have worked for at least two semesters. (Highlight these names).



	8.4


	· Graded Tutorial Request Form with tutor feedback and that indicates the source for the higher level questions (e.g., page in text, test/quiz, CN, etc.) by student.
	· Graded Tutorial Request Form with tutor feedback and that indicates the source for the higher level questions (e.g., page in text, test/quiz, CN, etc.) by student.

AND

· Written documentation of teacher/tutor debrief that shows tutorial adjustments based on students’ feedback (Cert. tool 8.4 Tutorial Grade Analysis Activity).
	· Graded Tutorial Request Form with tutor feedback and that indicates the source for the higher level questions (e.g., page in text, test/quiz, CN, etc.) by student.

AND

· Written documentation of teacher/tutor debrief that shows tutorial adjustments based on student and teachers’ feedback (Cert. tool 8.4 Tutorial Grade Analysis Activity).

AND

· Completed Tutorial Grade Analysis Activity (in Tutorial Support Curriculum Resource Guide).




	8.5


	· Written plan for recruiting & retaining tutors (Cert. tool 8.5- Tutor Recruitment Plan).


	· Implemented written plan for recruiting & retaining tutors.

	· Implemented written plan for recruiting & retaining tutors.
AND

· Site Team agenda/minutes showing ownership (roles/responsibilities) & ongoing revision of the tutor recruitment/retention plan.



	8.6
	· Indicate AVID elective teacher who has attended Summer Institute/ PATH Training in Tutorology; include strand/year attended (Cert. tool 8.6 and 10.4- Multi-year PD).


	· List AVID elective teachers who have attended Summer Institute/ PATH Training in Tutorology; include strand/year attended and percent of elective teachers trained  (at least 90%) (Cert. tool 8.6 and 10.4- Multi-year PD).


	· List AVID elective teachers who have attended Summer Institute/ PATH Training in Tutorology; include strand/year attended and percent of elective teachers trained  (must be 100%) (Cert. tool 8.6 and 10.4- Multi-year PD).




	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 9: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	9.1
	· Copy of current AVID Center Data, ISS, and CSS printed from www.avid.org submitted online and on time.

	· Copy of current AVID Center Data, ISS, and CSS printed from www.avid.org submitted online and on time.
AND

·  List of people at site/district who provide support in collecting data.

AND

· Log/list of ways that the site used www.avid.org as a resource this year.


	·  Copy of current AVID Center Data, ISS, and CSS printed from www.avid.org submitted online and on time.
AND

·  List of people at site/district who provide support in collecting data.

AND

· Log/list of ways that the site used www.avid.org as a resource this year.

AND

· Site Team Meeting Notes/ Minutes of how team used the data for instructional decision-making and advocacy for rigor for AVID students.



	9.2
	· Completed Cert. Tool 9.2- Use of AVID Center Data.
	· Completed Cert. Tool 9.2- Use of AVID Center Data.

AND

· Site Team Meeting minutes/notes identifying trends/patterns in the AVID Center data to improve and expand the program (e.g., additional staffing/funding to support program expansion).


	· Completed Cert. Tool 9.2- Use of AVID Center Data.

AND

· Site Team Meeting minutes/notes identifying trends/patterns in the AVID Center data to improve and expand the program (e.g., additional staffing/funding to support program expansion).

AND

· Disaggregated AVID student data highlighting deficiencies & identifying areas where AVID methodologies can be used to improve student achievement in rigorous courses.



	9.3


	· Completed Cert. Tool 9.3 & 9.4- Data Analysis.
	· Completed Cert. Tool 9.3 & 9.4- Data Analysis.

AND

· Site Team Plan and school/ district plans with revisions/addendums showing support for access/equity to rigorous courses.


	· Completed Cert. Tool 9.3 & 9.4- Data Analysis.

AND

· Site Team Plan and school/ district plans with revisions/addendums showing support for access/equity to rigorous courses.

AND

· Materials from Board Presentation of data that impacted school policy presented by AVID Site Team members.



	9.4


	· Completed Cert. Tool 9.3 & 9.4- Data Analysis.
	· Complete Cert. Tool 9.3 & 9.4- Data Analysis completed.
AND

· Notes/minutes from AVID Site Team/AVID elective teacher meetings showing analysis of standardized test data for AVID students and used to inform classroom instruction.


	· Complete Cert. Tool 9.3 & 9.4- Data Analysis completed.
AND

· Notes/minutes from AVID Site Team/AVID elective teacher meetings showing analysis of standardized test data for AVID students and used to inform classroom instruction.

AND

· Site team notes/ minutes reflect the analysis of standardized test data and identify trends/patterns in order to promote access to rigorous courses for all AVID students.

	9.5

HS
	· List of AVID students who have taken CAHSEE with their scores highlighting those who have PASSED all parts of exam. Indicate percentage (at least 70%) on list of those who passed.

	· List of AVID students who have taken CAHSEE with their scores highlighting those who have PASSED all parts of exam. Indicate percentage (at least 85%) on list of those who passed.

	· List of AVID students who have taken CAHSEE with their scores highlighting those who have PASSED all parts of exam. Indicate percentage (at 100%) on list of those who passed.


	9.6

HS
	· List of senior students showing data was completed & printed from www.avid.org -“My AVID”, Senior Data.  Indicate percentage (at least 85%) on list of those seniors who submitted their data and was approved by AVID Center.


	· List of senior students showing data was completed & printed from www.avid.org-“My AVID”, Senior Data.  Indicate percentage (at least 100%) on list of those seniors who submitted their data and was approved by AVID Center .


	· List of senior students showing data was completed & printed from www.avid.org-“My AVID”, Senior Data.  Indicate percentage (at least 100%) on list of those seniors who submitted their data and was approved by AVID Center.

AND

· Samples of the senior student portfolios of best work (WICR work samples, leadership essay from College Readiness curriculum, etc.).



	9.7

HS


	· Roster indicating that 100% of seniors have completed one or more applications to a 4-year college/ university.  Indicate names of college/ university applied to on roster. 
	· Roster indicating that 100% of seniors have completed one or more applications to a 4-year college/ university.  Indicate names of college/ university applied to on roster.

AND
· Roster of senior class indicating 75% have been accepted into at least one 4-year college/ university.
	· Roster indicating that 100% of seniors have completed one or more applications to a 4-year college/ university.  Indicate names of college/ university applied to on roster.

AND
· Roster of senior class indicating 100% have been accepted into at least one 4-year college/ university.
AND
· College applications portfolios for 100% of seniors.




	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 10: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	10.1
	· Copy of school budget highlighting AVID or separate AVID budget approved by Administrator/Site Council (Cert. tool- 10.1 AVID Budget).

	· Copy of school budget highlighting AVID or separate AVID budget approved by Administrator/ Site Council (Cert. tool- 10.1 AVID Budget).
AND

· Sign in-sheets/ minutes from budget meetings evidencing that the AVID coordinator has participated in budget decisions (e.g., member of budget committee, site governance team, etc.).


	·  Copy of school budget highlighting AVID or separate AVID budget approved by Administrator/Site Council (Cert. tool 10.1- AVID Budget).
AND

· Sign in-sheets/ minutes from budget meetings evidencing that the AVID coordinator has participated in budget decisions (e.g., member of budget committee, site governance team, etc.).

AND

· Evidence of long-range funding mechanisms (school/ district budgets) for AVID w/evidence that the AVID coordinator has a leadership role in terms of developing the budget.



	10.2
	· Completed Cert. tool 10.2- Use of Site Team Plan.
	· Completed Cert. tool 10.2- Use of Site Team Plan.

AND

· Revised & updated Site Team Plan (highlight changes).


	· Completed Cert. tool 10.2-  Use of Site Team Plan.

AND

· Revised & updated Site Team Plan (highlight changes).

AND

· Site Team Plan reflecting adjustments made as a result of recommendations & student performance data (highlight changes).



	10.3


	· Copy of School Improvement Plan or Single Site Plan with AVID sections highlighted.

	· Copy of School Improvement Plan or Single Site Plan with AVID referenced as a key component  (highlight AVID sections).

	· Copy of School Improvement Plan or Single Site Plan with AVID referenced as a key component  (highlight AVID sections).
AND

· Highlight AVID showing connections among the following three plans: AVID Site Team Plan, School Improvement Plan, and District Improvement Plans.



	10.4


	· List of all AVID elective teachers attending Summer Institute include strand/year attended [all elective teachers must have attended S.I. at least once (highlight)] (Cert. tool 8.6 and 10.4- Multi-year PD).


	· List of all AVID elective teachers attending Summer Institute include strand/year attended [all elective teachers must have attended S.I. at least twice (highlight) within the past two summers] (Cert. tool- 8.6 and 10.4 Multi-year PD).


	· List of all AVID elective teachers attending Summer Institute include strand/year attended [all elective teachers must have attended S.I. at least three times (highlight) (Implementation, Tutorology, and Refining.)] (Cert. tool- 8.6 and 10.4 Multi-year PD).




	10.5


	· List of all AVID Site Team teachers who have attended Summer Institute (include strand/year attended) and PATH (Cert. tool 10.5- Multi-year PD)..

	· List of faculty (including strand/year attended) highlighting all teachers and administrators (excluding AVID elective teachers) that have attended Summer Institute and/or PATH training. Indicate percentage of 25% or greater of staff trained (Cert. tool 10.5- Multi-year PD).
	· List of faculty (including strand/year attended) highlighting all teachers that have attended at least 2 Summer Institutes (Cert. tool 10.5- Multi-year PD). 

AND

· Multi-year plan to ensure that at least 50% of the teachers are AVID trained.




	How has this evidence informed your work and your Site Team’s decision-making?




AVID Essential 11: Evidence Documentation
	Indicator
	Meets Certification (Level 1)
	Routine (Level 2)
	Institutionalization (Level 3)

	11.1
	· List of Site Team members’ names (including interdisciplinary teachers, administrators, counselors, coordinators, AVID elective teachers).

	· List of Site Team members’ names (including interdisciplinary teachers in math, science, English, and social studies, administrators, counselors, coordinators, AVID elective teachers, tutors, and students-- when individual teacher or student performance is not discussed).


	· List of Site Team members’ names (including interdisciplinary teachers in math, science, English, and social studies, administrators, counselors, coordinators, AVID elective teachers, tutors, and students-- when individual teacher or student performance is not discussed), and parents (Cert. tool 11.1 Parent Log).


	11.2
	· Site Team Plan shows evidence of revision based on certification recommendations (Cert. tool 11.2- Use of Site Team Plan).
	· Site Team Plan shows evidence of revision based on certification recommendations (Cert. tool 11.2- Use of Site Team Plan).
AND
·  Site Team minutes address access & equity to honors/AP/IB classes.


	· Site Team Plan shows evidence of revision and use as “a living document” based on certification recommendations and data (Cert. tool 11.2- Use of Site Team Plan).
AND
·  Site Team minutes address access & equity to honors/AP/IB classes.



	11.3
	· Quarterly site team agendas/ minutes reflect discussion of access/increased enrollment/support in regard to rigorous curriculum and advanced courses.
	· Monthly site team agendas/ minutes reflect problem solving of access/increased enrollment/support in regard to rigorous curriculum and advanced courses.

	· Monthly site team agendas/ minutes reflect problem solving of access/increased enrollment/support in regard to rigorous curriculum and advanced courses.

AND
· Student data/ list documenting  increased enrollment of students in rigorous curriculum (honors/AP/IB).



	11.4
	· List of roles & responsibilities for site team members to show support of coordinator and elective teacher(s)  (e.g., field trips, data collection, use of WICR strategies, recruitment, etc.) (Cert. tool 11.4- Site Team Responsibilities).
	· List of roles & responsibilities for site team members to work toward access & equity issues (Cert. tool 11.4- Site Team Responsibilities).


	· List of roles & responsibilities for site team members to work toward access & equity issues to ensure AVID students are enrolled in rigorous courses (Cert. tool- 11.4 Site Team Responsibilities).


	11.5
	· Written documentation of initial articulation of grade level curriculum/ requirements/ activities in the AVID elective classes-curriculum scope & sequence chart.


	· Copies of articulation plans between grade levels and sites.
AND
· Flyers/ written documentation for activities/ work that span among school grade levels and/or feeder patterns.


	· Copies of articulation plans between grade levels and sites.
AND
· Flyers/ written documentation for activities/ work that span among school grade levels and/or feeder patterns.

AND
· AVID presentations/work documentation at non-AVID feeder schools.



	11.6


	· Copies of agendas/materials/sign-in sheets from parent workshops/ meetings and/or activities that occur at least once a year (Cert. tool 11.6- Parent Log).
	· Copies of agendas/materials/sign-in sheets from parent workshops/ meetings and/or activities that occur regularly (Cert. tool 11.6- Parent Log).
	· Copies of agendas/materials/sign-in sheets from parent workshops/ meetings and/or activities that occur regularly (Cert. tool 11.6- Parent Log).
AND

· AVID parent leader roster including roles/responsibilities for providing leadership (committee work, presentations, etc.) in the AVID program/ site (Cert. tool 11.6- Parent Log).



	11.7

	· Agenda/materials/sign-in sheets from AVID Awareness presentations at faculty meetings (Cert. tool 11.7- Multi-year PD Plan).

	· Schedule of meetings showing presentations of AVID methodologies/WICR to faculty at site (Cert. tool 11.7- Site Team Responsibilities).
	· Schedule of meetings showing presentations of AVID methodologies/WICR to faculty at site (Cert. tool 11.7- Site Team Responsibilities).

AND

· Copy of the site professional development plan with AVID methodology training highlighted.

AND

· List school/district committees with Site Team members highlighted.

AND

· List of AVID Site Team teachers who have been trained in the school improvement process & documentation they are training others.




	How has this evidence informed your work and your Site Team’s decision-making?




Legend:





Underline  indicates a Certification Tool, available at RIMS AVID Website, www.rimsavid.org


Bold          indicates additional evidence needed for that level
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