AVID Site Team Members--Multi-year Recruitment Plan

Essential 2.5

	
	School Year:
	School Year:
	School Year:

	Survey needs for diverse team

· Gender/Content/Ethnicity

· Administrators/Counselors

· Specialty Teachers (AP, Honors, ELD, Dept. Chairs)

· Students, Tutors, Parents

(Identify # of members)
	
	
	

	List Potential Candidates
	
	
	

	Site Process:

Identify team members

· To target specific candidates

· Extend invitation to “special” AVID Site Team meeting.


	
	
	

	Select & Notify New Members

· Review candidates

· Send congratulations letter w/ “incentive” for early signing.


	
	
	

	Commitment:

· AVID Site Team agreement


	
	
	


