        AVID Site Team Program Responsibilities

Essential 11.4

	AVID Program Components
	Team Lead/Co-lead
	Possible Responsibilities

	Parent outreach
	
	· Plan AVID parent meetings per quarter

· Create AVID newsletter

· Establish parent email data base, send quarterly updates

· Update/Create school AVID website include a parent focus

·    

	On-going staff development
	
	· Plan staff training using AVID methodologies

· Strategize how to include student presenters at staff trainings

· Model AVID strategies for other teachers in the AVID classroom

· Offer to visit teachers trying AVID strategies in their classrooms

· Ensure new teachers receive Cornell Note training ,etc

· Survey teachers to identify further PD needs  

·    

	Data


AVID “Voice” regarding school-wide issues
	
	· Ensure AVID Center data is entered online on time

· Ensure Senior Data is entered, reviewed & submitted to AVID Center on time. 

· Analyze CST data and/or benchmark assessments to identify skill gaps. 

· Use the skill gap analysis to inform the focus of tutorials & AVID curriculum

· Analyze student recruitment & selection criteria 

· Represent AVID on school leadership teams

· Have strategic conversations with “power brokers” on campus regarding AVID



	Student Leadership
	
	· Organize Shadow days (feeder MS visiting HS)

· Facilitate faculty-student discourse regarding teaching & learning

· Work w/ district committee to create districtwide student leadership event(s)

· Organize field experiences for AVID students  

· 

	Fund Raising
	
	· Organize/oversee fund raisers

· Organize/oversee scholarship fund raising

·     

	Tutor Recruitment/Training
	
	· Working with District contact to recruit tutors and ensure prompt processing
· Site tutor trainer
· Establish on site quarterly tutor meetings
· Ensure tutor training documentation is collected   
· 

	Guest Speakers
	
	· Recruit bi-monthly guest speakers for each AVID class

· Establish a guest speaker data base

· Establish contact with community groups to recruit guest speakers

· Establish process by which AVID students may also recruit guest speakers   

· 

	Program Public Relations
	
	· Create AVID PR materials

· Publicize AVID events

· Publicize AVID high lights with staff, parents and community

· Contact District PR person to report on program success 

· Work with Parent Outreach leads to update info on website

· Collaborate on creating a parent newsletter or “eletter”

· Train AVID students to take over some of the PR duties

· Organize teacher AVID luncheon so teachers can learn about AVID  

· Establish tutor recognition traditions at school site 

· Create opportunities for teacher recognition/appreciation

·      

	Student Recognition
	
	· Work with AVID club to create student recognition awards

· Establish parent recognition awards

· Work with AVID juniors to plan the AVID Senior banquet

· Organize a new AVID student welcome event for incoming freshman

· Establish/sponsor an AVID club  

· 

	Grade Level Curriculum Leads

6th- 8th or 

9th – 12th 
	
	· Ensure that all grade level AVID elective teachers have curriculum, pacing guides, common standards/expectations 
· Facilitate meetings as needed by grade level to plan, revise, and/or create lessons
· Attend Site Team meeting as grade level rep.
· Ensure grade level teachers stay informed of over all program goals, events and deadlines.
· Ensure student access to rigorous curriculum    
· Prepare students to be successful in rigorous curriculum   
· 
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