Evidence of Site Team Plan Use
Essentials 10.2 and 11.2

Based on our Site Team Plan, our team has taken the following action steps to improve our AVID Program:

	3 Essentials Identified in Our Plan
	Action Steps We Took:

Site Team Meeting Date When This Was Discussed:  ______________



	Essential:


	

	Essential:


	

	Essential:


	

	Other: 


	

	Other:


	


SCHOOL SAMPLE

Evidence of Site Team Plan Use
Essentials 10.2 and 11.2

Based on our Site Team Plan, our team has taken the following action steps to improve our AVID Program:

	3 Essentials Identified in Our Plan
	Action Steps We Took:

Site Team Meeting Date When This Was Discussed:  10/12/09, 11/ 9/09 and 

4/19/ 10



	Essential 8:

Create a plan to recruit college tutors.


	We met on Oct. 12 to write a recruitment plan for our college tutors.  We have advertised on monstertrak.com and placed advertisements at 4 local colleges.  We have also scheduled 4 cross-age AP students to be tutors in the 9th and 10th grade classes.  Rob documented our plan for the evidence crate and shared it at our Oct. meeting. Filed in 8.5.



	Essential 9:

Increase AVID participation in the AP and IB classes.

	We met with all the counselors in August to try to move some AVID students in these advanced classes.  All 11th and 12th grade AVID students now have at least one advanced class. We created a student roster with highlighted names of possible students to move.  This was placed in our crate (Essential #4).



	Essential 11:

 Create an AVID Booster Club with parents.


	We advertised this for our parents at the first parent meeting in September.  The flyer is placed in our crate for evidence (11.6).  Ten of our AVID parents agreed to be in this group.  We have scheduled monthly meeting at 6pm-7:30 on 10/26, 11/16, 1/25, 2/22, 3/22, 4/26, and 5/17.



	Other: 

Essential 11—

Provide 3 days of professional development to entire staff.
	We were not able to provide 3 prof. dev. sessions due to previously planned prof. dev.  We did do a Cornell Note training for the entire staff on Sept. 8.


