AVID Student Recruitment and Retention Plan
Essentials 1.2 and 1.3


Goal:  Standardized Recruitment & Retention Procedures for AVID District Wide  

	Objective
	Activities
	Person(s)

Responsible
	Time Line/

Location
	Evidence

Sources

	1. Identify potential AVID students

for grades ________________
	1.1 Obtain necessary school records.

· Standardized test scores in language and math

· Free/reduced lunch list 

· GPA listing

· Students schedules for verification of course placement

Prepare a list of students

	
	
	

	2. Provide program information to 

potential AVID students.


	2.1 Large group presentation

· Application

· Program description

2.2 Individual/small group interviews

· Interview form

	
	
	

	3.  Select AVID students.
	3.1 Teacher recommendations as

      needed

3.2 Notification of acceptance/or not

3.3 Participation of site team


	
	
	

	4. Provide counselors and/or feeder

      schools  lists of students 

      selected for AVID class(s).


	4.1 Prioritize names in case of 

     scheduling conflicts.


	
	
	

	5. Before school begins, make sure 

all AVID students are in AVID classes. 
	5.1 Ask for printout of AVID class(s) to

      check against your records


	
	
	

	6. Retention of AVID students

Grades _____________________  


	6.1 Monitor student performance

· Regular grade checks

· “AVID Good News/Alert”

6.2 Establish exiting system 

· Review student contract

· Parent contact

· Probation contract


	
	
	

	7.  Ensure fully enrolled AVID electives
	7.1 Establish on-going recruitment

      process throughout the year.

· Awareness of process for site team

 & counselors. 

7.2 Maintain recruited student waiting 

       list.


	
	
	

	8. Assess/Refine recruitment &

      retention  process 
	8.1 Review & refine district wide

      recruitment plan 

· Solicit input from site teams/feeder

schools

	
	
	



