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	School Database Form (Green) 
	 Initial Self Study (ISS)
	General Data
	Senior Data (for HSs w/ 12th grade AVID Students)
	 Certification Self Study (CSS)

	When is the deadline?
	Fri., Sept. 10, 2010
	Fri., Oct. 22, 2010

	Mon., Nov. 15, 2010
	Fri., Dec. 10, 2010--Create Senior Account
Fri., April 8, 2011--Enter Information
Fri., May 20, 2011--Submit to AVID Center
	Fri., April 22, 2011


	Who is responsible at my site to complete and submit this data?
	

AVID Coordinator
	

AVID Site Team/ AVID Coordinator
	

AVID Data Reporter or AVID Coordinator
	

AVID Senior Teacher
	

AVID Site Team/ AVID Coordinator

	Why is this data collected?
	To directly support the AVID work at each site
	For sites to work on the cycle of continuous improvement
	To ensure program quality at each site
	To demonstrate the success of AVID high school programs
	For sites to work on the cycle of continuous improvement

	How do I complete these reports?
	Summer Institute participants:
• Update form based on site changes
• Return to RIMS AVID Site Team Facilitator by the end of Summer Institute

All Other Schools: 
• Database forms will be mailed to your site
• Update form based on site changes
• Fax to 909-386-2687

	www.avid.org
• Click on MyAVID.
• Enter your email address and password.
• Click on AVID Certification.
• Click on Add/Edit/ View Cert. Data.
• Select form, “2010-11 Initial Self-Study.”
• Click on “Save for Later” until form is completed.  Click on “Submit” when form is completed.
• (Be sure to update  changes on your Site Team list.)
	www.avid.org
• Click on MyAVID.
• Enter your email address and password.
• Click on AVID Data Entry System.
• Click on Add/Edit/ View School Data.
• Click on 2010-11.
• (It will be helpful to complete the hard copy before entering the information online.)

	www.avid.org
Click on MyAVID.
• Enter your email address and password.
• Click on AVID Data Entry System. 
Due Fri., Dec. 10, 2010:
• Click on “Add a New Student” under AVID Senior Data to create accounts for all seniors.
Due Fri., April 8, 2011:
• AVID seniors fill in all data in their account, except their acceptance(s), and where they plan to attend.  Click on “Save For Later.”
May 2 – May 20, 2011:
• Seniors enter their final college selection in their account. Click on “Submit to Teacher.”
Due Fri., May 20, 2011:
• AVID senior teachers review the data and submit to AVID Center. Click on “Submit to AVID Center.”
Before submitting check for:
• FAFSA submission or not
• 4 yr. college plans: Applied, Accepted, Attending
• SAT/ACT Information
• Final college choice
• AP courses and tests taken
	www.avid.org
• Click on MyAVID.
• Enter your email address and password.
• Click on AVID Certification.
• Click on Add/Edit/ View Cert. Data.
• Select form, “2010-11 Cert. Self-Study.”
• Click on “Save for Later” until form is completed.  Click on “Submit” when form is completed.



*Please observe RIMS AVID deadlines to provide time for coaches to monitor and submit your AVID Center data.
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Checklist
	Due Date
	Description of Expectation
	Resources/ Website

	Thurs., Sept. 30, 2010
	 Complete Site Team Plan based on site’s CSS recommendations. Include specific timelines and a list of evidence to be collected all year long. 
	Email Site Team Plan to RIMS Coach

	Fri., Oct. 22, 2010
	 Submit AVID Center’s Initial Self-Study online.
	www.avid.org 
See p. 24 in Catalog of Services

	On-going
	 Review Site Team Plan at monthly Site Team meetings to ensure progress is being made and is documented with agendas and minutes.
	See Certification Tools found at www.rimsavid.org



	Mon., Nov. 15, 2010
	 Submit AVID Center’s General Data online.
	www.avid.org 
See p. 24 in Catalog of Services

	On-going
	 2nd year, Affiliate & Non-Certified Sites-- Provide evidence for all 11 Essentials/Indicators in the certification binder provided by your coach. 
 Certified Sites-- Provide evidence for three Essentials in Site Team Plan. 
 Certified Sites-- Use cover sheet for evidence documentation. (Coach may request additional documentation to validate Indicator rating on Certification Self-Study).
	• See Certification Tools found at www.rimsavid.org

• See p. 32 (sample cover sheet) in Catalog of Services

• See Evidence Documentation packet found at www.rimsavid.org


	Beginning of 2nd Semester
	 Schedule the Certification meeting/ Evidence Check with your coach for April or May. 
	• Email RIMS Coach
• See p. 26 (sample agenda) in Catalog of Services

	Fri., April 22, 2011
	 Complete the one-page “Certification Semester Statistics Worksheet.” 
	See p. 30 or p. 31 in Catalog of Services

	Fri., April 22, 2011
	 Submit AVID Center’s Certification Self-Study online.
	www.avid.org 
See p. 24 in Catalog of Services

	Fri., April 22, 2011
	 Write Strengths and Recommendations for the Certification Self-Study. 
	 See pp. 27-29 sample report in Catalog of Services
 Email to RIMS Coach

	Fri., May 20, 2011
	 HS only: Submit AVID Center’s Senior Data online.
	www.avid.org 
See p. 24 in Catalog of Services
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	RIMS AVID CERTIFICATION MEETING 2010-11 AGENDA SAMPLE
CYCLE OF CONTINUOUS IMPROVEMENT 




	TIME

	SPEAKER

	ACTIVITY


	5

	Site Coordinator

	Introduce team members, roles, and responsibilities. (Please note that Site Team members, including an administrator, need to be present at this certification meeting.)
Distribution of:
• Copy of current Site Team Plan.
• 2010-11 One-page write-up of Commendations and Recommendations Certification Report. 
• Cert. Tool 9.3 and 9.4
• AVID Certification Semester Statistics Worksheet of program data. 

	5
	AVID Coach
	Purpose of the annual certification meeting is to… 
• Acknowledge progress made on current Site Team Plan and Essentials.
• Review/ share data analysis.
• Share program Commendations and Recommendations.
• Identify 3 Essentials/ Indicators to be used as focus areas in your 2011-12 Site Team Plan.

	10

	Site Team Member(s):

	Current Year:  
Based on your current 2010-11 CSS:
• Share and discuss your progress made in addressing the focus areas of your 2010-11 Site Team Plan.
• Share and discuss 3 Commendations and 3 Recommendations from your Certification Report (connected to Essentials/ Indicators).

	25
	Site Team Member(s):



	Data Analysis:
• Share completed Statistics Semester Worksheet
• Share completed Certification Tool 9.3 & 9.4
        • What student achievement/ performance data did your site team 
           analyze? (Refer to Essentials 4.2, 9.3 and/or 9.4.)
        • What conclusions were reached based on the data analyzed? 
        • What programmatic decisions were made to address the achievement 
           gaps? 
        • What did you learn from looking at student work?

	10
	Site Team Member(s):


	Next Steps:
• Include three specific Essentials and/or Indicators from your Certification Report to be used as focus areas on your 2011-12 Site Team Plan.
• If your team is not attending Summer Institute, your Site Team Plan is due to your RIMS AVID Coach before your last day of school. (send via email)

	5
	All
	Closing


· All Site Team members should participate in the presentation during the Certification Site Team Meeting.
· April 22, 2011 - Deadline for online submission of final 2010-11 Certification Self-Study (CSS) document at www.avid.org. Send your Word document of your site team’s Commendations & Recommendations Certification Report and your Semester Statistics Worksheet to RIMS AVID coach via email.
[image: AVID_logo-black]RIMS AVID Certification Strengths/Recommendations Report
DUE APRIL 22, 2011
*NEW*
Directions:
1. Review/ update Certification Self Study with your site team. 
a. Move indicators, as necessary, to reflect the current status of your program. 
b. Based on your CSS, identify 3-5 strengths and accomplishments and 3-5 challenges and areas of growth.
c. Submit CSS by Friday, April 22.

2. Open a Word document to create your certification commendations and recommendations and save it as: 
Your School NameCertReport10-11
(i.e. WilsonHSCertReport10-11)
 
3. Strengths Section: 
a. Indicate strengths and accomplishments that document the progress made in your AVID program this year. 
b. Connect your strengths and accomplishments to the Essentials/Indicators, whenever possible. If helpful, use the “CSS Recommendations by Indicators 10-11” to assist you.
c. Include at least 3-5 strengths and accomplishments connected to the Essentials. Include data and detailed information (i.e. 89% of our students have a C or better in Algebra 1, 95% of our seniors have been accepted to a 4 year college/ university, we had 5 guest speakers, 25% of our teachers have attended Summer Institute, etc.)
d. Space for each section is limited to 2000 characters each, including spaces.
e. See sample.

4. Recommendation Section: 
a. Identify challenges and areas for growth for your AVID Program. These areas may become focus areas for your 2011-12 Site Team Plan.
b. Use the “CSS Recommendations by Indicators 2011” tool to connect your challenges and areas for growth to Essentials/Indicators.
c. Include no more than 3-5 challenges and areas of growth connected to the Essentials. 
d. Space for each section is limited to 2000 characters each, including spaces.
e. See samples.

5. Submit the certification commendations and recommendations Word Document:
a. Saved as: Your School NameCertReport10-11
b. Send as an attachment to your AVID Coach.
c. Submit CSS by Friday, April 22.

6. Your RIMS AVID Coach will review your CSS and Cert. Strengths and Recommendations Report, Semester Statistics Worksheet approve them, Cert. Tool 9.3 & 9.4 and submit to AVID Center. Site Team may add/ edit/ delete/ change Cert. Strengths and Recommendations Report and the Semester Statistics Worksheet at the Certification Meeting.

**Please note: These documents need to be submitted on time by April 22, 2011

[image: AVID_logo-black]RIMS AVID Sample Certification Report:  2nd Year Middle School (Certified)
(Email as a word document to coach. 2000 characters per box.)


Strengths:

	XXX Middle School’s interdisciplinary site team has effectively collaborated to build and solidify the program. The site team has met regularly throughout the year, participated in RIMS AVID professional development throughout the year, shared decision-making responsibilities and collaboratively worked to build a viable AVID program (Essential 11.3 and 11.4). A full site team, including elective and content area teachers, plans to attend Summer Institute (Essential 11.1). Although scheduling has been a challenge, administrators have given consideration for scheduling AVID classes that would facilitate the hiring and retaining tutors (Essential 3.1). Next year they will have a fully implemented program, 6th through 8th grade (Essential 3.2). WICR strategies are used in elective classes and Cornell notes have begun to be used throughout the school (Essential 5). Tutorials emphasize collaboration and taking responsibility for learning (Essential 8). Tutorial curriculum materials have been used for training of tutors (Essential 8.2). The site team has utilized recommendations from last year’s certification report. As a result, the master schedule has been changed for the AVID block of classes for next year (Essential 3.1). There have also been increased efforts to recruit tutors (Essential 8.3). The site team has also increased its use of demographic and achievement data to improve the student recruitment process (Essentials 9.3 and 9.4). An AVID Club was established this year (Essential 3.3). Several field trips to colleges have occurred in the past two years (Essential 3.3). All AVID students are involved in a rigorous academic program (Essential 4.1). 




Recommendations:

	The following are recommendations to facilitate the cycle of continuous improvement in our AVID program. We will continue to utilize the ISS and CSS documents and process, data and site team plan to guide and inform our work. We will continue to collect evidence to document our efforts and validate our essential ratings. 
• Essentials 1.1 and 1.2: Recruit students designated as “in the middle” at our site and conduct interviews of these students.  Establish consistent articulation with (feeder school) to facilitate the recruitment process. Refine and maintain a student recruitment plan which notes site team involvement, on-going recruitment of students to maintain numbers in electives at all grade levels, recruitment of students from feeder schools and retention of current AVID students.
• Essential 4.7: Continue exploring administration of “PSAT” and/or “EXPLORE” to AVID 8th grade students.
• Essentials 8.2 and 8.3: Assign a site tutor trainer designee to collaborate with tutors and ensure that all tutors complete the Tutorial Support Curriculum Resource Guide.  Recruit, hire, and train enough tutors to meet the recommended 1:7 tutor to student ratio. Use trained cross-age tutors if not enough college tutors can be hired.
• Essential 11.4: Assign site team members roles to support the AVID program at your site in addition to addressing access and equity issues.



[image: AVID_logo-black]RIMS AVID Sample Certification Report:  2nd Year High School (Certified)
(Email as a word document to coach. 2000 characters per box.)


Strengths:

	The AVID program at XXX HS has implemented all 11 Essentials due to the hard work and dedication of the coordinator, the site team and administration. Some of the highlights of this year include:
• Essential 2.2: There is documentation to show that the AVID elective teacher(s) chose to participate in the program and to attend AVID site team meetings and events. 
• Essential 3.3: AVID students have access to college fieldtrips, mentoring programs, and college prep activities such as "Summer Bridge" or an AVID club. 
• Essential 4.3: 100% of AVID students are on track to complete 4-year college entrance requirements. Some AVID students have completed AP, IB or dual credit courses. 
• Essential 8.1: Each AVID elective class has inquiry-based collaborative tutorials that are assisting students in raising their grades in their content classes.
• Essential 8.3: The student/tutor ratio in the AVID elective class is no higher than 7:1. At least one of the tutors for each section is a current college student. 





Recommendations:

	The following are recommendations to facilitate the cycle of continuous improvement in our AVID program. We will continue to utilize the Certification Self-Study documents, process, data, and Site Team Plan to guide and inform our work. We will continue to collect evidence to document our efforts and validate our Essential ratings. Our recommendations for our 2010-2011 Site Team Plan include the following:
• Essential 4.2: Create an action plan of interventions with the Site Team to increase the passing rate of AVID students in their content area classes. 
• Essential 4.4: Ensure that all juniors and seniors participate in taking the PSAT, SAT or ACT. 
• Essential 5.1: Implement and align writing-to-learn strategies (Cornell notes, graphic organizers, essay organizers, learning logs, writing process, etc.) for each AVID grade level at your site. 
• Essential 8.4: Create opportunities for students to use tutorials to systematically affect the grades students receive in their content classes. Use the Tutorial Grade Analysis Activity in the Tutorial Support Curriculum Resource Guide. 
• Essentials 9.3 and 9.4: Analyze AVID student skill gaps to improve student achievement. Create and implement an action plan to address those skill gaps by modifying curriculum instruction and tutorial days. 
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School Name_______________________School Year_____________


Student Enrollment
	Current Student Enrollment
	Next School Year’s Projected Student Enrollment

	AVID Elective 
	School Population 
	AVID Elective 
	School Population 

	6th 
	
	6th 
	
	6th 
	
	6th 
	

	7th 
	
	7th 
	
	7th 
	
	7th 
	

	8th 
	
	8th 
	
	8th 
	
	8th 
	

	Total
	
	Total
	
	Total
	
	Total
	

	% = AVID Elective  School Population
	%
	% = AVID Elective  School Population
	%



Retention Information
	Percent of AVID 8th graders enrolled in at least their 2nd year of AVID.
	%



Core Academic Classes Pass Rates (Number of students passing all core academic classes with a “C” or better).
	Grade
	# of AVID Students
	AVID class enrollment.
	% of AVID Students

	6th 
	
	
	

	7th 
	
	
	

	8th 
	
	
	

	Total 
	
	
	



Algebra Completion (Number of students passing Algebra or higher with a “C” or
better).
	Grade
	# of AVID students passing Algebra with a “C” or better.
	AVID Class Enrollment.
	% of AVID students passing Algebra with a “C” or better.

	7th 
	
	
	

	8th 
	
	
	

	Program Total 
	
	
	



Students Taking EXPLORE, PSSS, and/or PSAT
	Grade
	Name of Test
	# of AVID Students
	AVID Class Total
	% of AVID Class

	7th (optional)
	
	
	
	

	8th 
	
	
	
	

	Program Total 
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School Name_______________________School Year_____________

Student Enrollment
	Current Student Enrollment
	Next School Year’s Projected Student Enrollment

	AVID Elective
	School Population
	AVID Elective
	School Population

	9th 
	
	9th 
	
	9th 
	
	9th 
	

	10th 
	
	10th 
	
	10th 
	
	10th 
	

	11th 
	
	11th 
	
	11th 
	
	11th 
	

	12th 
	
	12th 
	
	12th 
	
	12th 
	

	total
	
	total
	
	total
	
	total
	

	% = AVID Elective  School Population
	%
	% = AVID Elective  School Population
	%



Retention Information
	Percent of AVID 12th graders enrolled in at least their  3rd year of AVID.
	%



Core Academic Classes Pass Rates (Number of students passing all core academic classes with “C” or better).
	Grade
	# of AVID Students
	AVID Enrollment
	% of AVID Students

	9th 
	
	
	

	10th 
	
	
	

	11th 
	
	
	

	12th
	
	
	

	Total 
	
	
	



Students that have completed AP, IB, Dual Credit College, and/or Honors Courses (9-12 cumulative total)
	Classes
	# of AVID Students
	AVID Class Total
	% of AVID Class

	12th Grade  
	
	
	

	1 AP course only
	
	
	

	2 or more AP course
	
	
	

	4 or more AP course
	
	
	

	11th Grade
	
	
	

	1 AP course only
	
	
	

	2 or more AP course
	
	
	

	10th Grade
	
	
	

	1 or more pre-AP course
	
	
	

	9th Grade
	
	
	

	1 or more pre-AP course
	
	
	


 
Student CAHSEE Pass Rate 
	
	Language Arts
	Mathematics

	
	Passing AVID Students
	AVID Class Total
	% of AVID Class
	Passing AVID Students
	AVID Class Total
	% of AVID Class

	12th Grade
	
	
	
	
	
	

	11th Grade
	
	
	
	
	
	

	10th Grade
	
	
	
	
	
	

	AVID  total
	
	
	
	
	
	



Students that Participate in College Testing (SAT, ACT, PSAT, PSSS, & Explore)
	Grade
	Test Type
	# of AVID Students
	AVID class total
	% of AVID class

	9th 
	
	
	
	

	10th 
	
	
	
	

	11th 
	
	
	
	

	12th
	
	
	
	

	Program Total 
	
	
	
	



College Admission and Attendance 
	College & Attendance
	# of AVID 12th Graders
	AVID Class Total
	% of AVID class

	AVID A-G completion
	
	
	

	UC University
	
	
	

	CS University 
	
	
	

	Out of State or Private
	
	
	

	2-year college
	
	
	

	Enlisted for Military 
	
	
	




AVID Classroom Data Analysis to Increase Student Achievement
Essentials #9.3 and 9.4
Essential 9.3: “There is evidence that the site team has analyzed performance...data as one tool to promote access for AVID students to advanced courses.”
Essential 9.4: “There is evidence that standardized test data is used to inform instruction and policy to open access to rigor for AVID students.”

1. Using data available at your site, identify skill gap (s) for the AVID students.

	















2. Indicate evidence source(s) for the identified skill gaps and findings (content classes, CST, grade analysis, CAHSEE, Standardized tests, district assessments, benchmarks, etc.) and your finding(s).

	
Data Source(s):






Finding(s):

















3. Based on the skill gap (s) finding(s), devise a plan to close the gap for your AVID students. Please be specific as to how the AVID class time (tutorials and curriculum day) will be structured and what additional support students will receive in this achievement area.

	























4. Implement the plan outlined to increase the achievement of the AVID students.

	
Implementation Notes:





















5. Indicate the results of the plan that was implemented.  Respond to the appropriate question listed: How did the achievement of the AVID students increase? How will you continue this plan to ensure the AVID students increase their achievement?  How does the plan need to be modified to ensure that the AVID students increase their achievement based on the skill gap identified?

	








































RIMS AVID Cover Sheet 
Evidence Documentation for Certification
(for Certified Schools)

Directions for Evidence Documentation: 

 Collect evidence based on the three selected AVID Essentials/ Indicators in your site team plan
	• Use the Evidence Documentation for Region 10, www.rimsavid.org
           • Use the Certification Tools, when possible, www.rimsavid.org
 For each Essential/Indicator in your Site Team Plan prepare the following:
• Cover sheet indicating the Essential/Indicator worked on and a summary of documentation 
  collected- See sample below. 
• Attach evidence/ documentation as written in site team plan and described in the Evidence
  Documentation for RIMS AVID.


Sample Cover Sheet
Essential 4.6

Outcome in STP: We will increase the student pass rate for 8th grade students in Algebra I

Previous status: 50% of our 8th grade students were passing Algebra 1.

	Actions Completed this year:

	Documentation Attached:

	Created “Zero” Period Intervention Semester 1
	Master Schedule

	Trained 3 out of 4 tutors in Algebra Support
	Sample Training packet

	Used Standards Plus, OARS assessment, and Algebra Tutorial Support Curriculum on non-tutorial days
	Sample Curriculum used for Algebra on non-tutorial days

	One day per week of 8th grade tutorials devoted to Algebra 1
	Sample TRF with Algebra questions

	Lunch tutorial support for struggling students
	Attendance Sheet 

	Counselor, Coordinator, and Principal attended Algebra Support Workshop in Feb.
	Site Plan for Algebra Support

	6 week grade checks and AVID alerts from math teachers
	Sample Grade Check and AVID Alert forms



End of Year Status:  Actions completed this year, proved to help increase student performance in Algebra 1. Based on the most current grading period, 80% of our students are passing Algebra 1 with a “C” or better and will be able to enroll in Geometry as 9th graders.

CSS Recommendations by Indicators 2010-11




The AVID Site Team at (insert name of your school here) prioritizes the following recommendations as focus areas for our cycle of continuous improvement. Additionally, three of these focus areas will be incorporated into our Site Team Plan for the 2011-2012 school year. The recommendations include the following:

Essential 1
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]• 1.1: Recruit students designated as “in the middle” and conduct interviews of these students. Maintain a recruitment grid with test scores, grades, attendance, etc. Establish consistent articulation with (name of your feeder school) to facilitate the recruitment process.
• 1.2 & 1.3: Create and maintain an updated student recruitment plan which highlights site team involvement, on-going recruitment of students to maintain numbers in electives at all grade levels, and retention of current AVID students.

Essential 2
• 2.1: Collect signed student contracts for all AVID students. Make sure students have a copy their signed contract.
• 2.2 & 2.3: Create a signed document, which indicates that all AVID elective teachers choose to participate in the program and/or create a signed document, which indicates that all AVID site team members choose to participate in the program.
• 2.4 & 2.5: Create a selection process for identifying and selecting new AVID elective teachers and/or create a selection process for identifying and inviting new AVID site team members to your team.
• 2.6: Document conversations (agenda/ minutes) about AVID students’ opportunities to have access to rigorous courses.

Essential 3
• 3.1: Schedule AVID elective classes during the regular school day and as yearlong classes.
• 3.2: Maintain fully enrolled sections of AVID meeting the average class size of the school. Conduct on-going, on-site recruitment to keep sections at capacity to maximize student participation and achievement. Place students in classes with trained AVID content teachers.
• 3.3: Provide a balanced curriculum for the AVID students, which include fieldtrips, guest speakers, team building activities, tutorials, and WICR lessons.

Essential 4
• 4.1: Schedule all AVID students in courses that are the most rigorous for each individual student. Work with the counselor to continue to schedule students in honors and/or advanced placement classes ensuring rigor for the AVID students.
• 4.2: Create an action plan of interventions with the Site Team to increase the passing rate of AVID students in their content area classes.
• 4.3: Schedule all AVID students in courses that meet the A-G requirements. Have each student create a 4 year plan.
• 4.4: Ensure that AVID students receive coaching to complete a recommended sequence of math courses for college entrance.
• 4.5: Ensure that all juniors and seniors take in PSAT, SAT, or ACT.
• 4.6: Create an action plan of interventions with the Site Team to increase the Algebra 1 passing rate of AVID students. 
• 4.7: Work with feeder high school to ensure that all 8th grade AVID students have chosen their college-prep classes for 9th grade.
• 4.8: Administer “PSAT” and/or “EXPLORE” to AVID 8th grade students.

Essentials 5
• 5.1: Obtain and use updated curriculum resources (HS Writing, MS Writing, Strategies for Success, Colleges and Careers, Tutorial Support Curriculum Resource Guide, and AVID College Readiness: Working with Sources) from AVID Center 
• 5.1: Access training for Junior and Senior AVID Elective teachers for full implementation of. Ensure that this course is listed in your UC approved course list.
• 5.2: Implement and align timed writing essays and writing process activities for each AVID grade level at your site.
[bookmark: OLE_LINK42][bookmark: OLE_LINK43][bookmark: OLE_LINK45][bookmark: OLE_LINK46][bookmark: OLE_LINK40][bookmark: OLE_LINK41]• 5.3: Develop and use a rubric or grading system for evaluating the quality Cornell notes and providing feedback.
• 5.4: Implement learning logs in each of the AVID elective classes as part of their weekly assignments.
• 5.5: Implement and align reading-to-learn strategies (SQ4R, reciprocal teaching, literature circles, KWL, graphic organizers, etc.) for each AVID grade level at your site

[bookmark: OLE_LINK38][bookmark: OLE_LINK39][bookmark: OLE_LINK44]Essential 6
• 6.3: Create additional opportunities/activities for students to interact with Costa’s Levels and Bloom’s levels of questioning in order to support the work in tutorials.
• 6.4: Implement philosophical chairs discussions and Socratic Seminars in all AVID elective classes.

Essential 7
• 7.2: Assign collaborative projects (college group presentations, community service projects and/or written group projects).
• 7.3: Assist AVID students in forming study groups for their content area classes, outside of the AVID elective class.
• 7.4: Maintain student work samples/ reflections/logs to document opportunities to develop and demonstrate leadership skills.

Essential 8
• 8.1: Create/maintain effective, collaborative tutorials by instructing students to use inquiry, take Cornell notes on each student presenters’ questions, and reflect at the end of the tutorials.
• 8.2: Assign a Site Tutor Trainer Designee to collaborate with tutors and ensure that all tutors complete 16 hours of training using the Tutorial Support Curriculum Resource Guide and video.
• 8.3: Recruit, hire, and train enough tutors to meet the recommended 1:7 tutor to student ratio. Use trained cross-age tutors if not enough college tutors can be hired.
• 8.4: Create opportunities for students to use tutorials to systematically affect the grades students receive in their content classes. Use the “Tutorial Grade Analysis Activity” in the Tutorial Support Curriculum Resource Guide.
• 8.5: Create and maintain an updated tutor recruitment plan which highlights site team involvement, on-going recruitment of tutors, recruitment of students from feeder schools and retention of current AVID tutors. Schedule AVID classes back-to-back, if master schedule allows it, to ensure more hours for tutors and the need for fewer tutors. Maintain a list of (name of HS) 12th graders attending local colleges to recruit as prospective AVID tutors.
• 8.6: Ensure that each AVID elective has attended Tutorology at Summer Institute or PATH.

Essential 9
• 9.2: Analyze AVID Center General Data to evidence that the AVID elective classes are representative of school-wide student population, that students are in rigorous courses, and tutoring requirements are met.
• 9.3: Present quantitative data and AVID accomplishments at a district board meeting this year. Include parent and student representatives in presentation share information. 
• 9.3 and 9.4: Use data to promote greater access to rigorous/advanced course enrollment.
• 9.3 and 9.4: Analyze AVID student skill gaps to improve student achievement. Implement an action plan to address those skill gaps by modifying curriculum instruction and tutorial days. 
• 9.5: Create an action plan with the Site Team to ensure all AVID students pass CAHSEE.
• 9.6: Ensure that all AVID Seniors complete all the items on the Senior Data Collection Form and senior teacher submits all forms to AVID Center.
• 9.7: Ensure that all AVID Seniors have completed one or more applications to 4 year colleges/ universities.

Essential 10
• 10.1: Secure funding for implementation of the 11 Essentials by identifying site/district resources for tutors, professional development, fieldtrips, etc. 
• 10.2: Maintain documentation of the use of the AVID Site Team Plan and revisions discussed during site team meetings. Use the Site Team Plan as a living document and part of the Cycle of Continuous Improvement.
• 10.3: Provide documentation that AVID is written in the Single School Plan and/or part of the district improvement plan.
• 10.4: Have AVID elective teachers participate yearly in Summer Institute (Implementation, Tutorology, and Refining), PATH, and RIMS AVID professional development opportunities to stay current in AVID strategies and practices.
• 10.4: Participate in district-wide coordinator meetings to gain ideas from district colleagues and receive support for your school’s efforts.  Access district liaison, whenever possible, to ensure continual quality of your AVID program.
• 10.4: Train new AVID elective teachers to teach AVID elective courses and have them attend RIMS AVID professional development opportunities on AVID strategies and practices.
• 10.5: Have Site Team Members participate in Summer Institute to stay current in AVID strategies and practices. Encourage content teachers to attend RIMS PATH training in their subject area. 
Essential 11
• 11.1: Establish support for your AVID program by including representation of the following individuals in your Site Team meetings: AVID teachers and students, tutors, parents, content teachers, counselor and administrators.
• 11.2: Revise your AVID Site Team Plan each year based on your Certification Self Study and recommendations from the annual certification meeting.
• 11.3: Establish a consistent schedule for Site Team meetings that follows a specific agenda and includes representation by AVID teachers and students, tutors, parents, content teachers, counselor and administrators.
• 11.4: Assign site team members roles and delegate Essentials to support the AVID program at your site 
• 11.5: Establish a schedule for vertical articulation at the site to differentiate and strengthen AVID Program policies and/or grade level curriculum. Articulate with (name of feeder school) to strengthen this vertical alignment. 
• 11.6: Create consistent parent participation in the AVID Program. Invite parents to fieldtrips, to be guest speakers, conduct parent workshops where AVID students present, and continue to include parents in Site Team meetings, when possible.
• 11.7: Increase the use of AVID instructional methodologies school-wide through training/presentations at staff meetings. Include students in your presentations. Encourage content teachers to attend local RIMS PATH trainings in their subject area.
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