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The AVID Site Team at (insert name of your school here) prioritizes the following recommendations as focus areas for our cycle of continuous improvement. Additionally, three of these focus areas will be incorporated into our Site Team Plan for the 2011-2012 school year. The recommendations include the following:

Essential 1
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]• 1.1: Recruit students designated as “in the middle” and conduct interviews of these students. Maintain a recruitment grid with test scores, grades, attendance, etc. Establish consistent articulation with (name of your feeder school) to facilitate the recruitment process.
• 1.2 & 1.3: Create and maintain an updated student recruitment plan which highlights site team involvement, on-going recruitment of students to maintain numbers in electives at all grade levels, and retention of current AVID students.

Essential 2
• 2.1: Collect signed student contracts for all AVID students. Make sure students have a copy their signed contract.
• 2.2 & 2.3: Create a signed document, which indicates that all AVID elective teachers choose to participate in the program and/or create a signed document, which indicates that all AVID site team members choose to participate in the program.
• 2.4 & 2.5: Create a selection process for identifying and selecting new AVID elective teachers and/or create a selection process for identifying and inviting new AVID site team members to your team.
• 2.6: Document conversations (agenda/ minutes) about AVID students’ opportunities to have access to rigorous courses.

Essential 3
• 3.1: Schedule AVID elective classes during the regular school day and as yearlong classes.
• 3.2: Maintain fully enrolled sections of AVID meeting the average class size of the school. Conduct on-going, on-site recruitment to keep sections at capacity to maximize student participation and achievement. Place students in classes with trained AVID content teachers.
• 3.3: Provide a balanced curriculum for the AVID students, which include fieldtrips, guest speakers, team building activities, tutorials, and WICR lessons.

Essential 4
• 4.1: Schedule all AVID students in courses that are the most rigorous for each individual student. Work with the counselor to continue to schedule students in honors and/or advanced placement classes ensuring rigor for the AVID students.
• 4.2: Create an action plan of interventions with the Site Team to increase the passing rate of AVID students in their content area classes.
• 4.3: Schedule all AVID students in courses that meet the A-G requirements. Have each student create a 4 year plan.
• 4.4: Ensure that AVID students receive coaching to complete a recommended sequence of math courses for college entrance.
• 4.5: Ensure that all juniors and seniors take in PSAT, SAT, or ACT.
• 4.6: Create an action plan of interventions with the Site Team to increase the Algebra 1 passing rate of AVID students. 
• 4.7: Work with feeder high school to ensure that all 8th grade AVID students have chosen their college-prep classes for 9th grade.
• 4.8: Administer “PSAT” and/or “EXPLORE” to AVID 8th grade students.

Essentials 5
• 5.1: Obtain and use updated curriculum resources (HS Writing, MS Writing, Strategies for Success, Colleges and Careers, Tutorial Support Curriculum Resource Guide, and AVID College Readiness: Working with Sources) from AVID Center 
• 5.1: Access training for Junior and Senior AVID Elective teachers for full implementation of. Ensure that this course is listed in your UC approved course list.
• 5.2: Implement and align timed writing essays and writing process activities for each AVID grade level at your site.
[bookmark: OLE_LINK42][bookmark: OLE_LINK43][bookmark: OLE_LINK45][bookmark: OLE_LINK46][bookmark: OLE_LINK40][bookmark: OLE_LINK41]• 5.3: Develop and use a rubric or grading system for evaluating the quality Cornell notes and providing feedback.
• 5.4: Implement learning logs in each of the AVID elective classes as part of their weekly assignments.
• 5.5: Implement and align reading-to-learn strategies (SQ4R, reciprocal teaching, literature circles, KWL, graphic organizers, etc.) for each AVID grade level at your site

[bookmark: OLE_LINK38][bookmark: OLE_LINK39][bookmark: OLE_LINK44]Essential 6
• 6.3: Create additional opportunities/activities for students to interact with Costa’s Levels and Bloom’s levels of questioning in order to support the work in tutorials.
• 6.4: Implement philosophical chairs discussions and Socratic Seminars in all AVID elective classes.

Essential 7
• 7.2: Assign collaborative projects (college group presentations, community service projects and/or written group projects).
• 7.3: Assist AVID students in forming study groups for their content area classes, outside of the AVID elective class.
• 7.4: Maintain student work samples/ reflections/logs to document opportunities to develop and demonstrate leadership skills.

Essential 8
• 8.1: Create/maintain effective, collaborative tutorials by instructing students to use inquiry, take Cornell notes on each student presenters’ questions, and reflect at the end of the tutorials.
• 8.2: Assign a Site Tutor Trainer Designee to collaborate with tutors and ensure that all tutors complete 16 hours of training using the Tutorial Support Curriculum Resource Guide and video.
• 8.3: Recruit, hire, and train enough tutors to meet the recommended 1:7 tutor to student ratio. Use trained cross-age tutors if not enough college tutors can be hired.
• 8.4: Create opportunities for students to use tutorials to systematically affect the grades students receive in their content classes. Use the “Tutorial Grade Analysis Activity” in the Tutorial Support Curriculum Resource Guide.
• 8.5: Create and maintain an updated tutor recruitment plan which highlights site team involvement, on-going recruitment of tutors, recruitment of students from feeder schools and retention of current AVID tutors. Schedule AVID classes back-to-back, if master schedule allows it, to ensure more hours for tutors and the need for fewer tutors. Maintain a list of (name of HS) 12th graders attending local colleges to recruit as prospective AVID tutors.
• 8.6: Ensure that each AVID elective has attended Tutorology at Summer Institute or PATH.

Essential 9
• 9.2: Analyze AVID Center General Data to evidence that the AVID elective classes are representative of school-wide student population, that students are in rigorous courses, and tutoring requirements are met.
• 9.3: Present quantitative data and AVID accomplishments at a district board meeting this year. Include parent and student representatives in presentation share information. 
• 9.3 and 9.4: Use data to promote greater access to rigorous/advanced course enrollment.
• 9.3 and 9.4: Analyze AVID student skill gaps to improve student achievement. Implement an action plan to address those skill gaps by modifying curriculum instruction and tutorial days. 
• 9.5: Create an action plan with the Site Team to ensure all AVID students pass CAHSEE.
• 9.6: Ensure that all AVID Seniors complete all the items on the Senior Data Collection Form and senior teacher submits all forms to AVID Center.
• 9.7: Ensure that all AVID Seniors have completed one or more applications to 4 year colleges/ universities.

Essential 10
• 10.1: Secure funding for implementation of the 11 Essentials by identifying site/district resources for tutors, professional development, fieldtrips, etc. 
• 10.2: Maintain documentation of the use of the AVID Site Team Plan and revisions discussed during site team meetings. Use the Site Team Plan as a living document and part of the Cycle of Continuous Improvement.
• 10.3: Provide documentation that AVID is written in the Single School Plan and/or part of the district improvement plan.
• 10.4: Have AVID elective teachers participate yearly in Summer Institute (Implementation, Tutorology, and Refining), PATH, and RIMS AVID professional development opportunities to stay current in AVID strategies and practices.
• 10.4: Participate in district-wide coordinator meetings to gain ideas from district colleagues and receive support for your school’s efforts.  Access district liaison, whenever possible, to ensure continual quality of your AVID program.
• 10.4: Train new AVID elective teachers to teach AVID elective courses and have them attend RIMS AVID professional development opportunities on AVID strategies and practices.
• 10.5: Have Site Team Members participate in Summer Institute to stay current in AVID strategies and practices. Encourage content teachers to attend RIMS PATH training in their subject area. 
Essential 11
• 11.1: Establish support for your AVID program by including representation of the following individuals in your Site Team meetings: AVID teachers and students, tutors, parents, content teachers, counselor and administrators.
• 11.2: Revise your AVID Site Team Plan each year based on your Certification Self Study and recommendations from the annual certification meeting.
• 11.3: Establish a consistent schedule for Site Team meetings that follows a specific agenda and includes representation by AVID teachers and students, tutors, parents, content teachers, counselor and administrators.
• 11.4: Assign site team members roles and delegate Essentials to support the AVID program at your site 
• 11.5: Establish a schedule for vertical articulation at the site to differentiate and strengthen AVID Program policies and/or grade level curriculum. Articulate with (name of feeder school) to strengthen this vertical alignment. 
• 11.6: Create consistent parent participation in the AVID Program. Invite parents to fieldtrips, to be guest speakers, conduct parent workshops where AVID students present, and continue to include parents in Site Team meetings, when possible.
• 11.7: Increase the use of AVID instructional methodologies school-wide through training/presentations at staff meetings. Include students in your presentations. Encourage content teachers to attend local RIMS PATH trainings in their subject area.
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